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POLICE SHORTAGE “PLAGUES” SAN ANTONIO 

City Manager has failed police officers and the people of San Antonio. 

 

San Antonio, TX – Michael Helle, president of the San Antonio Police Officers Association (SAPOA) 

said today that the police shortage facing San Antonio was caused by and is being made worse by the 

negligence and mismanagement of City Manager Sheryl Sculley. 

 

“Sheryl Sculley has failed police officers and the people of San Antonio by helping create a police 

shortage that threatens public safety,” said Michael Helle. “Her only answer is to authorize 40 new 

positions, but what good does it do to add more authorized strength if we can't hire? The City Manager 

has conceded there’s a shortage saying, ‘I know we need more [officers],1’ but she’s done nothing to 

help. Instead she’s relied on bureaucratic double speak and accounting gimmicks to give the 

impression that progress is being made.” 

 

Here are the facts: 

 

 The number of officers is not keeping pace with the City’s growth.2 

 There are currently 236 police officer vacancies (authorized strength: 2,443; actual officers [of all 

ranks] on entire SAPD: 2,207).  

 Between 2014 and 2016, the City Manager cancelled SAPD academy cadet classes while 

knowing well in advance that an unusually large wave of retirements were going to hit SAPD, 

which resulted in a net loss of more than 100 officers. 

 The officer-resident ratio has decreased in recent years: there are now approximately just over 15 

officers for every 10,000 residents, the 6th worst year for the department in 15 years.* 

 It could take up to 6 years or more to reach just the current number of allocated positions. 

 

                                                        
1 Express-News, “Police staffing shortage a self-created problem,” 11/25/17 
2 Express-News, “SAPD staffing improves, but barely keeps pace with city,” 08/17/17 

 



The City Manager’s failure to address the root causes of the shortage has significant implications, 

especially with regard to response times. 

 

“Instead of putting more resources into strategies to fill the gap, like improving our recruitment efforts 

and adding cadet academy classes, she’s cancelled cadet classes and wasted valuable tax dollars on 

things like a frivolous lawsuit against First Responders,” said Helle. “It’s amazing to think that in light of 

this crisis, City Council is thinking about giving her a raise and a bonus.” 

 

City Manager Offers No Viable Solutions 

 

The City Manager authorized 40 new positions, but this does nothing to fill the gap if SAPD cannot find 

quality recruits who can get through the academy. The City Manager also claims that community policing 

is one big way to fill the void, even going so far as saying, ‘…when the officers are called, it’s too late. 

We should be doing things before a crime is committed.’ 3 While it is important that citizens be vigilant, 

they should not be expected to fight crime. That is the job of law enforcement, and the City Manager 

should not impose that responsibility on citizens simply because she has failed to give SAPD the officers 

it needs to keep San Antonio safe. 

 

The City manager and City Council need to start by being honest with the citizens of San Antonio and 

then make basic needs such as infrastructure and public safety their number one priority in all future 

budgeting, just as the majority of the citizens have been demanding. 

 

Focus On Recruitment 

 

To get out of this hole, the City needs to put more resources towards recruitment efforts and incentive 

packages. Retirements happen every year and many cadets are not able to pass the stringent police 

academy requirements. The academy currently has a 30% attrition rate for cadets. This means that 

“despite the new positions, there might not be any more boots on the ground.”4 

 

This is why recruitment of quality candidates is essential. It’s important that new recruits have clean 

records, so we should invest in serious mentoring and recruitment as early as high school. We also need to 

ensure that SAPD is viewed favorably as a career path in terms of pay, benefits, incentives, and job 

satisfaction. It is important that the City invest more resources into these efforts because that is the most 

important way that we will find the new recruits that can graduate from the police academy and begin 

their public safety career.  

 

* To put this in better perspective, as per 2015 UCR (Government Data) at the same time that SAPD sits 

at 15 officers per 10,000 residents (“Per Capita”) the average per capita of the top 33 departments 

servicing populations of 500,000 or more was 23.7. What this means is that just for SAPD to be average 

size, the SAPD should be staffed at over 3,400 filled positions. While there is no concrete rule nationally 

dictating “per-capita” levels, two of the main factors that are commonly considered are, “do you have a 

growing population?” San Antonio is growing at over 20,000 residents per year, and “do you have a 

noticeable ongoing growth rate in CRIME,” which we all know has been the case in San Antonio for a 

few years now. The “allocated” positions that are recommended City Council by Sheryl Sculley from 

year to year are just politically expedient numbers that she pulls out of thin air. What this shows is over a 

DECADE of Sheryl Sculley being negligent as a City Manager in properly growing the SAPD. 

 

                                                        
3 Express-News, “SAPD staffing improves, but barely keeps pace with city,” 08/17/17 
4 Spectrum News, “Shortage of Police Officers Plagues San Antonio,” 08/15/17 
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